
��������	
�
��
������������������������

PMI –Greater Toronto Information Systems Local Inte rest Group
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"95% of 255 international companies 
surveyed state that project management 
is vital to the success of their business". 
(Source: PIPC Global Project 
Management Survey, Feb 2005) 
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"64% of leaders surveyed indicated that a 
lack of project management skills 
amongst management is a concern". 
(Source: Institute of Public Administration 
of Canada- 2007 Survey) 
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"The top five skills for mid-level IT hires in 
2008 are: ethics and tolerance, problem 
solving, written and oral communication, 
collaboration and project leadership". 
(Source: Society for Information 
Management, Chicago IL, USA)



	

What PMI is saying –
Organizations Recognize the Value of 

Project Management
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Companies Requiring     Companies Requiring     
PMI Certification*PMI Certification*
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10% of OPS staff and 
30% of senior 

managers are involved 
in project-based work *
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HROntario
One Team. Service. Results.

Employee 
Relations

Centre for
Leadership 
& Learning

Modernization 
Division

HR 
Management 
& Corporate 

Policy

HR Service 
Delivery

Transformation, 
Innovation & 
Excellence 

Branch

Project 
Management 

Centre of 
Excellence
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Ad
Hoc

• Priorities unclear
• Limited information 

sharing across 
division 

• Inconsistent PM 
approaches 

• Multiple PM tools & 
templates in use

• Varying staff 
experiences & skills 

• Priorities established & 
communicated

• “Big picture” of 
significant project 
activities across division

• Standard PM approach 
established

• Staff  trained in standard 
PM concepts/tools

• Initial tools in place to 
track significant projects 
& resources

• Resource allocation for 
select new projects and 
leadership roles 
assigned by priority, 
skills & availability

• Division priorities 
tracked & achieved

• Timely, effective 
decision-making

• All systems/tools fully 
integrated & automated 

• Projects managed more 
efficiently & effectively

• Culture of collaboration 
across Division

• Career paths for project 
managers

• Continuous 
improvement

Managed SustainedIntegrated

• Decision-making driven by 
priorities/linked to planning

• More consistency & rigour 
in managing projects

• Collaboration tools adopted 
to support project  teams

• Tracking & integration 
across multiple projects

• Some systems/tools 
automated

• Resources assigned to 
projects based on priorities, 
skills & availability

• Lessons learned captured 
& shared across Division
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Communicate    E
ngage     

Learn      
Reinforce
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Questions?
Susan Ksiezopolski, PMP®
Manager 
Project Management Consulting and Development 
Group
Project Management Centre of Excellence
Modernization Division, HROntario
Ministry of Government  Services
Email:  susan.ksiezopolski@ontario.ca
Tel: (416) 325-9939


