“MDM from a Supply Chain Perspective”

or ‘Key success drivers for projects’

by Donald Pilkey, CPIM
MDM and Data Governance Practice Lead
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*My first global project — seeking to reduce global delivered costs
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A sudden event causes new regulatory controls
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*Moving from a functional organization to a matrix organization
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*Using Master Data Management to meet business needs
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Situation in (2000):
*Food companies buying other food companies.
4 purchasing centres in Europe, 4 purchasing centres in North
America and many purchasing centres in AustralAsia not able to
gain volume discounts.

Problem:
*Suppliers are merging faster than Purchasing can keep up.
Limited visibility to other Purchasing centres.
*Unable to identify significant reduction in total cost of materials.
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*Using Master Data Management to meet business needs
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Approach:
eInitiate a Global Purchasing Data Warehouse Project.
*Use D&B to identify supplier relationships and consolidate.
*Prepare a global material master, with standard groupings, codes and
units. Challenges were identified, eg: flavouring
Include total cost (purchase price, freight, storage, duty, write-off)
Include historical, forecasted, planned, and comparisons by month
Result:
*During User Testing, 1 US Pepperidge Farm and 1 global Godiva
Chocolatier person discovered that they purchased the same ingredient
from the same supplier for a huge difference in purchase price.
*The savings on this one material in one year moret  han paid for
the entire global project, before even going live.
*Go after the rest of the 70,000 materials for savings.
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*Using Master Data Management to meet business needs
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Situation on September 11, 2001
Terrorists attack on US saoil.
*The US government announced that the food chain was the next

target and strict control on all aspects of the food chain were being
conceived under the new Bio-Terrorism Act (Bio-T).

Problem:
*Our supply chain was integrated within North America for
ingredients, semi-finished products and finished products.
*The Canadian business unit traded with all 3 US business units and
were the sole supplier of entire lines of products.
*This was a huge risk to the financial success of the organization

and employees.
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*Using Master Data Management to meet business needs
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Approach:
*Agree to appoint a high level US representative to engage the US
government as an early adopter, thus gaining ‘early intelligence on
developing legislation’.
Commit to being the first company to bring processed food
containing meat into the US under the Bio-T Act.
*Build or Buy.
sUtilize existing business relationships with customs brokers.
Result:
*The first company to bring processed food products containing
meat into the US under the Bio-T Act.
Later, the solution and electronic formats were converted to SAP as
part of the North American pilot.
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*Using MDM and DG to meet business needs

Situation:
*Transforming from a functional organization to a matrix organization
*High completion rates and success rates of projects in a functional
organization. High expectations.
*Projects, development and support are designed to meet the needs
of a functional organization 1 business ownetr.

Problem:
*Now 2 or 3 VPs are prioritizing the same projects based on their own
needs, creating conflicting priorities.
*Predict dissatisfaction with the project delivery within 2 years.
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*Using MDM and DG to meet business needs

Approach:
*Propose a single corporate priority process that mandates approval
from the Sr VPs before starting any cross-functional project.
*Make it simple, so VPs can evaluate projects.

Result:
*\We proposed and implemented a process where every initiative
would complete a one page document in a format where within 30
seconds each VP could understand it well enough to prioritize it.
*Our VPs gained direct influence on corporate direction.
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